Millfields Trust  Balanced Score Card

BUSINESS MODEL
            ORGANISATIONAL DEVELOPMENT     
	LATER 2015
( Develop the asset base of the company.
( Diversify income stream by providing housing and training facilities.
	                                                                                                         LATER 2015
( Review staffing structure in order to manage the HQ development.

	( Create a community 
  meeting place.

( Work with partners

  to develop the

  Stonehouse offer to

  the creative 

  industries.
	SOON 2012
( Acquire the freehold of Creykes Court and MSR.
( Develop the existing HQ site.
( Develop further links with the University.
	                                                                    SOON 2012
( Appoint project manager for HQ development.
( Develop a strategy for recruiting new Directors.
( New community meeting space as part of HQ

  development.
	

	
	
	NOW 2010
( Maintain occupation levels 
  above 90%.
( Generate 50 enquires per
  year.

( Develop further links with the

  University.
	                              NOW 2010
 ( New project management
   system introduced.
(  Charitable registration 

   applied for.
(  Training for Board and staff

(  Re write Trust Business 

   plan.
(  Recruit volunteer co-
   ordinator.
	 
	

	( Turnover to reach

  £2 million.

( Reinvestment in local

  community to exceed

  £100,000 per annum.


	( Put together financial 

  plan for the HQ 

  development.

( Secure commercial

  loans.

( Prepare organisational

  financial risk 

  assessment.
	( Generate income

  £450,000 p.a.

( Conference rooms

  £25,000 p.a.  

( Consultancy income

  £15,000 p.m.       

NOW 2010     
	( Widening Horizons to work
  with 100 children.
( Membership to increase to 

  500.

( Recruit volunteer  

  co-ordinator.

( Assist in the organisation of
  street party.
                              NOW 2010        
	( Develop a 

  communication 

  strategy with local

  community.
( WH to work with

  200 children.
( Local people to be

  represented on   
  Palace Theatre Trust 
  Board.
	(  WH to work with

   300 young people.
(  New social housing

   provision as part of 

   HQ re-development

	
	SOON 2012
	                                                                    SOON 2012
	

	 LATER 2015                                                                  
	                                                                                                         LATER 2015

	
	


FINANCIAL RETURN
    SOCIAL RETURN







